




























































































































































































































































































Center for Arts Education
Delta Dormitory Upgrades

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003
Dollars in Thousands ($137,500 = $138 thousand)

Project Analysis

Department of Administration Analysis:
Predesign not applicable.
Department of Finance Analysis:

This request is not eligible for bond financing.

Governor’'s Recommendation:

The Governor does not recommend funding for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points
Critical Life Safety Emergency - Existing Hazards | 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies | 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
TOTAL 700 Maximum 270
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Center for Arts Education
New Theater/Dance Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Project Narrative

Dollars in Thousands ($137,500 = $138 thousand)

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley, MN
AGENCY PROJECT PRIORITY: 5 of 7
1998 STATE APPROPRIATION REQUEST: $509

PROJECT DESCRIPTION:

This project consists of the design of a theater and dance studios to support the arts
high school's theater, dance and other performing arts programs. It will also support
the teacher education services of the Center and be designed as a community
space available for use and rental by other organizations.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

Successful completion of the arts high school program requires that students in the
performing arts curriculum achieve a certain level of mastery in the performance of
their craft in a variety of formal settings before large audiences. Existing facilities
allow only for informal presentations before small audiences, less than 200, and in
spaces that are marginally appropriate for these purposes. The theater program
uses a small rectangular space superficially resembling a "black box" theater.
Dance uses the studio in which dance is taught. All of these spaces are acoustically
problematic, lighting deficient and limiting in the types of productions and
performances that can be staged. There is no construction or shop space
appropriate to handle set design and assembly, one of the components of the
technical theater curriculum; neither are rehearsal spaces available to allow
students to practice in small groups without disrupting other classes in venues that
resemble a performance facility.

An authentic black box theater, which is one of the outcomes of the proposed
construction, is a design-it-yourself performance space that breaks down the
barriers often created by the traditional proscenium theater. In a black box, so
named because it is painted and has a simple rectangular shape, the seating is
usually movable so that it can be arranged in numerous ways around the playing
space. This allows the space to be used more creatively by allowing it to be set up
into a traditional proscenium style theater, thrust style theater or arena style theater,
depending upon what production style is required. The lighting grid is located below
the roof and fills the entire room, allowing for a variety of hanging locations. The
lighting control and sound booth are generally located independently from the
theater space so that the technicians' speech does not disturb the performance.

The current theater space resembles a black box theater only in that it is a
rectangular room and painted grey. The theater's deficiencies include a lack of
space to achieve comprehensive goals of performance that are expected outcomes
of the performing arts curricula. There is no immediate storage space for stock set
items, props, costumes, instruments, musician chairs, music stands, etc. There is
no complete grid system for extended or complex lighting systems. Fire restrictions

(exits) do not allow for the space to be flexible and adaptable into arena or thrust
style seating, making the existing seating configuration permanent. Dimmer racks,
sound boards and technicians are all contained within the performance space itself,
creating sound and noise problems for the audience and performers.

Formal performances are currently held off-site in rented spaces. While the
exposure to other facilities is valuable and will be retained in some modified
form,even with the new construction so that students can experience different
performance venues and types of audiences, the practice is expensive, logistically
difficult, time-consuming and disruptive to students' other class responsibilities.
Theater space rentals frequently cost thousands of dollars. The Center must rent
buses to transport students back and forth to the stage, consuming both
considerable amounts of time and fiscal resources. Time spent on the road
removes students from some classes and detracts from their ability to do other class
work when participating in a performance.

Current facilities are also incapable of seating the entire student body and staff.
Performances of visiting artists and student forums must be scheduled in a
rotational configuration which fractures the daily instructional schedule. Limited
seating capacity restricts parents and family attendance at events and makes
community participation almost impossible. Restricted audience capacity reduces
the visibility of the school in the area and constrains the school's ability to interact in
a dynamic way with the wider education and arts communities. Arts high school
students would like the opportunity to perform for other students, community groups,
arts organizations and share with them the nature of their work. Teachers from
around the state have expressed interest in observing performances and working
with arts school instructors on the creation of interdisciplinary works and multimedia
productions.

One of the major impediments to these kinds of collaborations and shared space
arrangements is that the current theater space IS the theater classroom so it is
impossible to maintain regular- theater classes while major performances,
conferences and seminars are occurring. If large teacher education events are
scheduled on the Center site when students are in theater classes, students must
then be displaced. Additionally, the school has had to forego opportunities to host
nationally renown touring and production groups and to reject local community
organizations' and schools' requests for the use of its facilities.

The proposed theater is sited in a such a way that allows for public audience entry
directly from the street and parking lots, yet allows the rest of Center facilities to be
closed off. This design provides strong security for students by controlling the foot
traffic, and mitigates the possibility of strangers wandering school halls. The new
theater will also be very visible and accessible from the main arterial streets for
persons unfamiliar with the campus.

The construction of this facility will help achieve some of the Center's strategic goals
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Center for Arts Education
New Theater/Dance Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Project Narrative

Dollars in Thousands ($137,500 = $138 thousand)

The construction of this facility will help achieve some of the Center’s strategic goals
by creating spaces that are appropriate to the subjects being taught. It will allow for
the range and depth of experiences needed within the school program to provide
students with skills to pursue good postsecondary choices. It will also encourage
greater parental participation in school programs, neighborhood community support
and interest, and allow for interactions and outreach work with other teachers and
students. The safety of students will also be enhanced by reducing the possibility of
unwanted contact with persons who are attending public performance events on
site.

Additionally, in order for the permanent visual arts space renovation to occur, it is
necessary that the theater program leave its current location.

The high school dance program is currently taught in one large studio which was
converted in 1989 prior to the opening of the arts school from half of a cavernous
gymnasium used by the previous occupants, a junior college population. The other
half of the gym became the theater. Acoustical problems are severe, not only within
the dance studio itself, but with sound leakage from the theater space. The one
existing space does not meet the needs of multiple levels of dance being taught, nor
the performance requirements of the curriculum. Groups of students working on
different tasks must occupy the same space, making it difficult to focus on their own
work.

The single available space also creates scheduling conflicts with the dance
education initiative, a K-12 sequential dance curriculum developed by the Center
and taught by more than 50 teachers throughout the state in eight school districts.
The art of dance is undertaught and undervalued in most school systems because
so few teachers are educated in its use as a teaching tool. As a form of kinetic
learning, it can be an effective instructional vehicle for use with students who learn
or whose learning is reinforced through motion. Because there is only one suitable
space for dance on campus, instruction for classroom teachers participating in this
initiative must either be scheduled on days when students are not on campus, which
frequently coincide with days teachers are not available, or on school days, resulting
in the displacement of students from their classes.

Strategic goals achieved by the construction of these studios include the creation of
spaces appropriate to the art form being taught, and the improvement of instruction,
leading to more and better postsecondary choices for students. It will also provide
the opportunity to bring more teachers on site for professional development in the
field of kinetic learning.

Additionally, the dance program must move from its current space in order to make

room for the remodeling of the visual arts space which is slated to occupy that area
at a future date.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

This new wing will result in increases in utilities, maintenance and repair, grounds
services, cleaning, trash collection, electronic security, materials and supplies, and
telecommunications costs. It will require the addition of 1 theater, 1 maintenance
staff and .5 security position.

OTHER CONSIDERATIONS:

It is expected that community interest in the use of such a facility will be strong
based on previous inquiries. Revenues received from such uses will come in the
form of rentals for short-term arrangements that will defray regular operational costs.
Private and other public financing to support construction is being researched.

The costs of design on this project are based on estimated construction costs
prepared by E&V Consultants and Construction Managers of Golden Valley, in
conjunction with Peter George Associates, theater design consultants based in New
York, New York. Design requirements were driven by the theater and dance
curricula, performance expectations of those programs and the postsecondary
interests of enrolled students. The arts high school offers specialized, in-depth arts
education opportunities to students whose local schools are not able to provide that
type of instruction. Many theater and dance students pursue advanced education in
highly competitive theater/dance programs across the country, i.e. The Juilliard
School, New York University, University of North Carolina, etc. Their ability to be
accepted into these programs is, in part, contingent upon the experiences they bring
from the arts high school. Often, students are interested in pursuing technical
theater education or work that supports performance, i.e. lighting, sound, staging,
special effects, etc. Their ability to demonstrate proficiency in technical areas
impacts their success in moving into the postsecondary system or directly into
careers.

Additionally, because of the Center’s interest in partnering with the City of Golden
Valley on this project, the theater must be designed in ways that will make it useful
to the community at large. The Center receives many requests during the course of
a year from local and state arts and community groups looking for space in which to
perform or conduct meetings, seminars and other forums. The theater project
presents an opportunity to generate revenue to help support Center operations.
Accordingly, it must be designed in a way that will make it attractive and useful to
potential customers.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
Barbara W. Martin, Deputy Director

6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: 591-4717

FAX: 591-4747

E-Mail: barbara.martin@mcae.k12.mn.us
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Center for Arts Education
New Theater/Dance Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003
Dollars in Thousands ($137,500 = $138 thousand)

Project Cost

TOTAL PROJECT COSTS Project Costs Project Costs Project Costs Project Costs Project Costs Project Start Project Finish
All Years and All Funding Sources All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
2. Predesign SUBTOTAL 10 0 0 0 10
3. Design Fees
Schematic 0 65 0 0 65 09/1998 12/1998
Design Development 0 86 0 0 86 12/1998 04/1999
Contract Documents 0 171 0 0 171 04/1999 10/1999
Construction Administration 0 107 0 0 107 07/2000 11/2001
SUBTOTAL 0 429 0 0 429 :
4. Project Management
State Staff Project Management 0 0 0 0 0
Construction Management 0 0 199 0 199
Other Costs 0 0 0 0 0
SUBTOTAL 0 0 199 0 199
5. Construction Costs 07/2000 11/2001
Site & Building Preparation 0 0 162 0 162
Demolition/Decommissioning 0 0 0 0 0
Construction 0 0 4,160 0 4,160
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 0 130 0 130
Other Costs 0 0 0 0 0
SUBTOTAL 0 0 4,452 0 4,452
6. Art SUBTOTAL 0 0 44 0 44 07/2000 11/2001
7. Occupancy
Furniture, Fixtures and Equipment 0 0 1,088 0 1,088 07/2000 11/2001
Telecommunications (voice & data) 0 0 221 0 221 07/2000 11/2001
Security Equipment 0 0 15 0 15 07/2000 11/2001
Commissioning 0 0 5 0 5 07/2000 11/2001
SUBTOTAL 0 0 1,329 0 1,329 ) ’
8. Inflation
Midpoint of Construction 03/2001 03/2001
Inflation Multiplier 18.60% 18.60% 0.00% o
Inflation Cost SUBTOTAL 80 1,120 0 1,200
9. Other SUBTOTAL 0 0 0 0 0
GRAND TOTAL $10 $509 $7,144 $0 $7,663
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Center for Arts Education
New Theater/Dance Building

Dollars in Thousands ($137,500 = $138 thousand)

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003

Project Detail

SOURCE OF FUNDS FOR
DEBT SERVICE PAYMENTS Percent of
(For bond-financed projects) Amount Total
General Fund 509 100.0%
User Financing : 0 0.0%

STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following requirements

will appl

to their projects after adoption of the bonding bill.

Yes

MS 16B.335 (1a): Construction/Major
Remodeling Review (Legislature)

CAPITAL FUNDING SOURCES | Prior Years | FY 1998-99 | FY 2000-01 | FY 2002-03 TOTAL
State Funds :
G.O Bonds/State Bldgs 0 509 7,144 0 7,653
State Funds Subtotal 0 509 7,144 0 7,653
Agency Operating Budget Funds 10 0 0 0 10
Federal Funds 0 0 0] 0 0
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0
Other 0 0 0 0 0
TOTAL 10 509 7,144 0 7,663
IMPACT ON STATE Current Projected Costs (Without Inflation)
OPERATING COSTS FY 1998-99 | FY 1998-99 | FY 2000-01 | FY 2002-03 | FY 2004-05
Compensation -- Program and 0 0 260 260 260
Building Operation
Other Program Related Expenses 0 0 20 20 20
Building Operating Expenses 0 0 180 180 180
State-Owned Lease Expenses 0 0 0 0 0
Nonstate-Owned Lease Expenses 0 0 0 0 0
Expenditure Subtotal 0 0 460 460 460
Revenue Offsets 0 0 0 0 0
TOTAL 0 0 460 460 460
Change from Current FY 1998-99 s 0 460 460 460
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0

No MS 16B.335 (1b): Project Exempt From This
Review (Legislature)

No MS 16B.335 (2): Other Projects (Legislative
Notification)

Yes MS 16B.335 (3): Predesign Requirement
(Administration Dept)

Yes MS 16B.335 (4): Energy Conservation
Requirements (Agency)

Yes MS 16B.335 (5): Information Technology Review
(Office of Technology)

No MS 16A.695: Use Agreement Required
(Finance Dept)

No MS 16A.695: Program Funding Review
Required (Agency)

No Matching Funds Required (as per agency

request)
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Center for Arts Education
New Theater/Dance Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003
Dollars in Thousands ($137,500 = $138 thousand)

Project Analysis

Department of Administration Analysis:

Predesign has been received and determined to meet the requirements of the

Predesign Manual.

Department of Finance Analysis:

This request is for design of a new theater and dance building. Because it would
serve a smaller number of students than the more general instructional space in

other projects, the customer service score is lower than other projects.

Governor's Recommendation:

The Governor does not recommend capital funds for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards | 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies | 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25

TOTAL 700 Maximum 190
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Center for Arts Education
Air Condition-GAIA Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Project Narrative

Dollars in Thousands ($137,500 = $138 thousand)

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley, MN
AGENCY PROJECT PRIORITY: 6 of 7

1998 STATE APPROPRIATION REQUEST: $406

PROJECT DESCRIPTION:

This project is for the design and installation of an air conditioning system in the
GAIA building.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

The conversion of the GAIA building from student instruction (needed 9 months of
the year) to adult education (needed year-round) has implications for climate control
during the summer months. In order for the resource programs to utlimately function
effectively during the summer, the spaces in which instruction is conducted need to
be air conditioned. The summer months are prime time to work with teachers
outside of the classroom on issues related to the graduation standards, assessment
practices, and interdisciplinary instruction. Air conditioning the facilities will greatly
enhance the Center's capacity to deliver those services. It will also protect sensitive
electronic equipment, media resources and other supplies and materials from the
effects of high heat and humidity. Difficult mechanical conditions, including low
ceilings and limited ducting spaces make this a more difficult installation than would
normally be the case.

This request is not included as part of the earlier renovation request because of 1)
its relatively high cost and 2) the fact that there are short-term alternatives available
to manage climate conditions, such as window unit air conditioners. The
construction of the climate-controlled instructional resources facility will also open up
the immediate possibility of conducting teacher workshops on site in the summer. It
is expected, however, that student summer programs planned for that building will
preclude that option in the future.

The immediate and most critical GAIA renovation piece remains the remodeling of
spaces to support statewide adult professional development programs. That can be
accomplished independent of the air conditioning project. Because of the nature of
the proposed remodeling, there are no significant mechanical efficiencies to be
achieved by doing the projects at the same time, other than minimizing inflationary
costs associated with future construction.

Air conditioning the GAIA building has always been a part of the agency's master
plan. It was included originally in the major GAIA renovation project shown in the
six-year plan submitted for consideration by the 1996 legislature. It has been pulled
out of that plan for independent consideration because of the likelihood that a major

renovation of the building is not likely to occur for several years.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Increased utility cost at $2 thousand per year.

OTHER CONSIDERATIONS:

Cost estimates were prepared by ATS&R Architects.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
Barbara W. Martin, Deputy Director

6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: 591-4717

FAX: 591-4747
E-Mail: barbara.martin@mcae.k12.mn.us
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Center for Arts Education
Air Condition-GAIA Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003
Dollars in Thousands ($137,500 = $138 thousand)

Project Cost

TOTAL PROJECT COSTS Project Costs Project Costs Project Costs Project Costs Project Costs Project Start Project Finish
All Years and All Funding Sources All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 All Years (Month/Year) (Month/Year)
. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
. Predesign SUBTOTAL 0 0 0 0 0
. Design Fees T il
Schematic 0 5 0 0 5 10/1998 11/1998
Design Development 0 7 0 0 7 12/1998 01/1999
Contract Documents 0 13 0 0 13 02/1999 05/1999
Construction Administration 0 8 0 0 8 07/1999 10/1999
SUBTOTAL 0 33 0 0 33 Ce
. Project Management
State Staff Project Management 0 0 0 0 0
Construction Management 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
. Construction Costs 07/1999 10/1999
Site & Building Preparation 0 0 0 0 0
Demolition/Decommissioning 0 0 0 0 0
Construction 0 288 0 0 288
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 43 0 0 43
SUBTOTAL 0 331 0 0 331
. Art SUBTOTAL 0 0 0 0 0
. Occupancy
Furniture, Fixtures and Equipment 0 0 0 0 0
Telecommunications (voice & data) 0 0 0 0 0
Security Equipment 0 0 0 0 0
Commissioning 0 1 0 0 1 07/1999 10/1999
SUBTOTAL 0 1 0 0 1 o ) :
. Inflation
Midpoint of Construction 09/1999
Inflation Multiplier 11.10% 0.00% 0.00%
Inflation Cost SUBTOTAL . 41 0 0 41
. Other SUBTOTAL 0 0 0 0 0
GRAND TOTAL $0 $406 $0 $0 $406
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Center for Arts Education
Air Condition-GAIA Building

Dollars in Thousands ($137,500 = $138 thousand)

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003

Project Detail

SOURCE OF FUNDS FOR
DEBT SERVICE PAYMENTS Percent of
(For bond-financed projects) Amount Total
General Fund 406 100.0%
User Financing 0 0.0%

e P

STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following requirements

CAPITAL FUNDING SOURCES | Prior Years | FY 1998-99 | FY 2000-01 | FY 2002-03 TOTAL
State Funds :
G.O Bonds/State Bidgs 0 406 0 0 406
State Funds Subtotal 0 406 0 0 406
)Agency Operating Budget Funds 0 0 0 0 0
Federal Funds 0 0 0 0 0
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0
Other 0 0 0 0 0
TOTAL 0 406 0 0 406
IMPACT ON STATE Current Projected Costs (Without Inflation)
OPERATING COSTS FY 1998-99 | FY 1998-99 | FY 2000-01 | FY 2002-03 | FY 2004-05
Compensation -- Program and Building 0 0 0 0 0
Operation
Other Program Related Expenses 0 0 0 0 0
Building Operating Expenses 0 0 2 0 0
State-Owned Lease Expenses 0 0 0 0 0
Nonstate-Owned Lease Expenses 0 0 0 0 0
Expenditure Subtotal 0 0 2 0 0
Revenue Offsets 0 0 0 0 0
TOTAL 0 0 2 0 0
Change from Current FY 1998-99} . oo 0 2 0 0
Change in F.T.E. Personnel|..-~ 0.0 0.0 0.0 0.0

will apply to their projects after adoption of the bonding bill.

No MS 16B.335 (1a): Construction/Major
Remodeling Review (Legislature)

Yes MS 16B.335 (1b): Project Exempt From This
Review (Legislature)

No MS 16B.335 (2): Other Projects (Legislative
Notification)

No MS 16B.335 (3): Predesign Requirement
(Administration Dept)

No MS 16B.335 (4): Energy Conservation
Requirements (Agency)

No MS 16B.335 (5): Information Technology Review]
(Office of Technology)

No MS 16A.695: Use Agreement Required
(Finance Dept)

No MS 16A.695: Program Funding Review
Required (Agency)

No Matching Funds Required (as per agency

request)
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Center for Arts Education
Air Condition-GAIA Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Dollars in Thousands ($137,500 = $138 thousand)

Project Analysis

Department of Administration Analysis:
Predesign not applicable.
Department of Finance Analysis:

Renovations to the GAIA building are also discussed in the Center's 4th priority
request.

Governor's Recommendation:

The Governor does not recommend capital funds for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards | 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies | 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0

' TOTAL 700 Maximum 145
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Center for Arts Education
Air Condition-Admin/Classroom Bldg.

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Project Narrative

Dollars in Thousands ($137,500 = $138 thousand)

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley, MN
AGENCY PROJECT PRIORITY: 7 of 7

1998 STATE APPROPRIATION REQUEST: $1,344

PROJECT DESCRIPTION:

This project is for the design and installation of an air conditioning system for the
existing main administration/classroom building.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE
STRATEGIC PLAN AND CAPITAL PLAN:

The main administration/classroom building is currently not air conditioned. The
lack of air conditioning jeopardizes the health of year-round staff and the investment
the Center has made in electronic hardware and other sensitive media equipment
and materials. This is especially critical for the Learning Resource Center which
houses valuable print materials, many computers, and an extensive collection of
video and other electronic resources. Difficult mechanical conditions, including low
ceilings and limited ducting spaces make this a more difficult installation than would
normally be the case.

The Learning Resource Center (LRC) houses a collection of over 5 thousand print
items, 18% of which are unique to the agency's library. Because these resources
are not available through other state university, community college or agency
libraries, the need for environmental protection is more critical. These publications
are extremely expensive because of their content, i.e. high quality multi-color
representations of works of art, performances, etc. Additionally, to save on the initial
purchase costs of some printed materials, the LRC has purchased paperback
editions and had them "permabound,” a process which rebinds them to look like a
hard copy edition. While this increases the life of the item, the backs are usually
made out of a paper stock that is not pH-neutral. If these higher acid materials are
not stored in a controlled environment, their life expectancy is diminished by about
20%.

The LRC video collection includes more than 800 titles in 4 different areas:
arts-centered videos for arts high school students, documentary videos for high
school students, a professional collection for educators, and a "Dance Initiative"
collection, a special group of approximately 200 tapes created to meet the needs of
dance educators around the state. Tape manufacturers recommend that video tape
be stored in a humidity/temperature controlled, dust-free environment, between
60-72 degrees and with humidity at levels less than 50%. Exceeding these limits
provides a medium for fungus growth and diminishes the life expectancy of the tape.

The LRC also contains valuable collections of slides, including a collection of slides
of Native American artists. This collection of 2 thousand slides was obtained from
the American Indian Art Museum prior to its gift to the Smithsonian of the museum's
entire collection. The LRC also maintains a collection of over 3 thousand slides
depicting the works of classical and modern artists as well as slide sequences that
illustrate art-making processes. Slides require the same storage conditions as video
tape.

The LRC and many of the arts high school instructional programs use varieties of
35mm film. All photographic film has a limited shelf life, which can be extended with
refridgeration. There is not room in the LRC space to install refrigerators. Limited
storage capacity also means that film cannot be purchased in quantities sufficient to
achieve economies of scale. This reduces the purchasing power of the center's
operating budget, especially in media and visual arts programs.

The Center is heavily invested in electronic equipment for purposes of both
instruction and student and administrative support. Many thousands of dollars have
also been spent in audiovisual equipment such as 35mm cameras, camcorders,
videocassette recorders, audio decks, video duplication stations, laser disc players,
CD players and video editing systems. All electronic equipment performs better and
lasts longer if it is maintained under controlled environmental conditions.

The request for air conditioning the main building has always been a part of the
agency's master plan. It was included in the major administration/classroom
building project submitted for consideration in the 1996 legislative session. It has
been pulled out for independent review because of the likelihood that a major
renovation of the existing building will not occur for several years.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Increased utility costs of $8 thousand per year. Cost estimates were prepared by
ATS&R Architects.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND

Barbara W. Martin, Deputy Director

6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: 591-4717

FAX: 591-4747

E-Mail: barbara.martin@mcae.k12.mn.us
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Center for Arts Education
Air Condition-Admin/Classroom Bldg.

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003
Dollars in Thousands ($137,500 = $138 thousand)

Project Cost

TOTAL PROJECT COSTS Project Costs Project Costs Project Costs Project Costs Project Costs Project Start Project Finish
All Years and All Funding Sources All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 All Years (Month/Year) (Month/Year)
. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
. Predesign SUBTOTAL 0 0 0 0 0
. Design Fees S RO
Schematic 0 16 0 0 16 10/1998 11/1998
Design Development 0 22 0 0 22 12/1998 01/1999
Contract Documents 0 44 0 0 44 02/1999 05/1999
Construction Administration 0 28 0 0 28 07/1999 10/1999
SUBTOTAL 0 110 0 0 110 Sl et
. Project Management
State Staff Project Management 0 0 0 0 0
Construction Management 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
. Construction Costs 07/1999 10/1999
Site & Building Preparation 0 0 0 0 0
Demolition/Decommissioning 0 0 0 0 0
Construction 0 1,000 0 0 1,000
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 100 0 0 100
SUBTOTAL 0 1,100 0 0 1,100
. Art SUBTOTAL 0 0 0 0 0
. Occupancy
Furniture, Fixtures and Equipment 0 0 0 0 0
Telecommunications (voice & data) 0 0 0 0 0
Security Equipment 0 0 0 0 0
Commissioning 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
. Inflation
Midpoint of Construction S 09/1999
Inflation Multiplier h 11.10% 0.00% 0.00% :
Inflation Cost SUBTOTAL e 134 0 0 134
. Other SUBTOTAL 0 0 0 0 0
GRAND TOTAL $0 $1,344 $0 $0 $1,344
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Center for Arts Education

Air Condition-Admin/Classroom Bldg.

Dollars in Thousands ($137,500 = $138 thousand)

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 1998-2003

Project Detail

SOURCE OF FUNDS FOR
DEBT SERVICE PAYMENTS Percent of
(For bond-financed projects) Amount Total
General Fund 1,344 100.0%
User Financing 0 0.0%

STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following requirements

will appl!

to their projects after adoption of the bonding bill.

No

MS 16B.335 (1a): Construction/Major
Remodeling Review (Legislature)

CAPITAL FUNDING SOURCES | Prior Years | FY 1998-99 | FY 2000-01 | FY 2002-03 TOTAL
State Funds :
G.O Bonds/State Bldgs 0 1,344 0 0 1,344
State Funds Subtotal 0 1,344 0 0 1,344
IAgency Operating Budget Funds 0 0 0 0 0
Federal Funds 0 0 0 0 0
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0
Other 0 0 0 0 0
TOTAL 0 1,344 0 0 1,344
IMPACT ON STATE Current Projected Costs (Without Infiation)
OPERATING COSTS FY 1998-99 | FY 1998-99 | FY 2000-01 | FY 2002-03 | FY 2004-05
Compensation -- Program and 0 0 0 0 0
Building Operation
Other Program Related Expenses 0 0 0 0 0
Building Operating Expenses 0 0] 8 16 0
State-Owned Lease Expenses 0 0 0 0 0
Nonstate-Owned Lease Expenses 0 0 0 0 0
Expenditure Subtotal 0 0 8 16 0
Revenue Offsets 0 0 0 0 0
TOTAL 0 0 8 16 0
Change from Current FY 1998-99 o 0 8 16 0
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0

Yes MS 16B.335 {1b): Project Exempt From This
Review (Legislature)

No MS 16B.335 (2): Other Projects (Legislative
Notification)

No MS 16B.335 (3): Predesign Requirement
(Administration Dept)

No MS 16B.335 (4): Energy Conservation
Requirements (Agency)

No MS 16B.335 (5): Information Technology Review!
(Office of Technology)

No MS 16A.695: Use Agreement Required
(Finance Dept)

No MS 16A.695: Program Funding Review
Required (Agency)

No Matching Funds Required (as per agency

request)
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Center for Arts Education
Air Condition-Admin/Classroom Bldg.

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 1998-2003

Dollars in Thousands ($137,500 = $138 thousand)

Project Analysis

Department of Administration Analysis:

Predesign not applicable.

Department of Finance Analysis:

This project makes additional renovations to those proposed in the Center's first
priority project.

Governor's Recommendation:

The Governor does not recommend capital funds for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points
Critical Life Safety Emergency - Existing Hazards | 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies | 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
TOTAL 700 Maximum 120
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